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Brief Profile of Speaker:

Dr. (Major) Prashant Kumar Singh Chauhan, Director Operations with Centre for Sight, has
extensive and diverse experience of over 20 years in the Healthcare Sector and is a Graduate from
PGMIS, Rohtak, and subsequently did MBA (Healthcare Administration) from Faculty of
Management Studies, Delhi University. His past experience includes working as Vice President
Operations (Group Head Operations) with International Oncology Services Pvt. Ltd. (Chain of
Cancer Hospitals) and heading ten Eye Care Hospitals as Associate Vice President Operations in
Delhi for Vasan Eye Care Hospitals, World’s largest Eye Care Chain with 196 Hospitals in India
and abroad. He had an enriching tenure as Manager Operations with Apollo Hospitals, Delhi that
was India’s first JCI Accredited Hospital, also had international exposure as Chief Operating
Officer (Speciality Centers) with Arabian Healthcare Group LLC in UAE and was Regional Head
of Operations for HealthCare Global Enterprises Ltd, South Asia’s largest chain of

Cancer Hospitals with 28 Hospitals all across India. He has also served in the Indian Army as a
Medical Officer for five years and headed a 100 bedded Eye Hospital in Noida (ICARE Eye
Hospital &amp; Post Graduate Institute) near Delhi.
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Report of the Webinar/ Event / FDP Program:

The AYUSHKAM (Hospital Administration) Club, FCAM has organized a webinar on Leadership
Principles in Healthcare&#39; which was embarked by Dr. (Maj.) Prashant Chauhan,Director
(Operations), Centre for Sight Eye Hospitals. Dr. Prashant has shared his own life experiences to
make the students understand the real life challenges and coping mechanisms afterwards in
healthcare sector. He has covered the basic principles to create the existence in healthcare with the
development of professional skills. The major focus of session is to develop the leadership skills
in hospital administration students and at present challenges for healthcare industry. Students
marked their presence with great enthusiasm and live interaction with the expert.

The session was scheduled for 2 Hours, i.e., 11 a.m. to 1 p.m. on May 26th, 2021.

a) Objective of the webinar:

To make the student understand leadership principles in healthcare to exist in
pandemic period.

b) Brief content of lecture-

Webinar covered the basic principles to create the existence in healthcare with the development
of professional skills. The major focus of session is to develop the leadership skills in hospital
administration students and at present challenges for healthcare industry.
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c) Screenshots of Webinar/ Picture of Event:
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A screenshot of the speaker and attendees during the session
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A screenshot of the presentation used during the session



